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ADOPT-A-TRAIL PROGRAMME
Trail maintenance plays a very important part in the management and the improvement of outdoor recreation in the Dublin Mountains.  The DMP has a very successful Volunteer Ranger Programme and has also worked with Mountain Meitheal on larger scale trail improvement projects. With the support of Coillte, the DMP now wishes to extend its volunteer programme by establishing a new Adopt-A-Trail programme.  

The ADOPT-A-TRAIL programme is one way for recreational users to give something back to the land and help with maintenance. Becoming a volunteer trail adopter will give you an opportunity to give something back to the outdoors that you love. You will get to work in a beautiful setting with good friends and have the satisfaction of a good job well done. And you will have the thanks of the DMP and of everyone who uses your trail.
The DMP would like to invite YOU to be part of this exciting and innovative initiative.
WHO CAN VOLUNTEER?

No previous experience is required - only an interest in and ability to maintain trails by cutting back overgrown brush, cleaning drainage structures, and checking and maintaining way-marking and signage.  The aim is to keep all our trails in the best possible condition by early and frequent (four times a year) intervention. Trails will be adopted by small teams - ideally 2 to 3 people per team.
WHAT WOULD MY RESPONSIBILITIES BE?
Adopting a trail is a responsibility and a privilege, and it is important that all adopters take the responsibilities of maintaining the trail seriously.  As an adopter of a trail, you will be responsible for the quality of the work performed, and will be required to inspect the trail four times during the year – spring, summer autumn and winter. You will receive instruction in good work practices (see below) and will be expected to work in a responsible and safe manner. Finally, in the interests of continuity and your new-found experience being put to best use, we will ask you to commit to doing this work for a minimum of two years.
THREE SIMPLE STEPS TO BECOMING A TRAIL ADOPTER

1. Fill in and sign the attached form - don’t forget to select your top three trails (in your order of preference) from the list available. Then submit this form as an attachment to jesper.petersen@coillte.ie 
2.  Attend a one-day trail maintenance skills session. (You will be notified of dates for these sessions once your application has been approved for selection.)
3.  Sign our trail adopter agreement This will be sent to you upon acceptance to the program. 
· WHAT WORK WILL I BE DOING? 
The quarterly Adopt-a-trail maintenance tasks will include:

· Cleaning out existing drainage structures (water bars, ditches etc.)

· Clearing any overgrown trees/gorse/vegetation off trails
· Removing light debris / branches from trails.
· Cutting back vegetation around way marker posts and signage

· Ensuring that the trail is well marked by checking way marker signage and replacing broken or missing plaques etc.
· Checking that trail structures (stiles, bog bridges, gates are safe and repairing them if necessary. 
· Submitting a report subsequent to each quarterly maintenance detailing:-

a) The condition of the trail 
b) Works carried out.

c) Any other works that you think may be required.

WILL I NEED MY OWN TOOLS?

No - the DMP will provide all the tools necessary to carry out the work. It will be your responsibility to maintain and keep these safely and to return them to the DMP if you are leaving the programme.

WHAT TRAILS ARE ON OFFER?
For Adoptable Trails on offer at present please see the list attached.
